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Let’s Create Opportunities from Hard Work
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We are already well into the second half of 2016. You worked particularly hard during
the first half. Thanks to your devotion and effort, during this period we achieved
the most impressive performance results in our corporate history. We also made a
great deal of progress and improved a lot in terms of reforms made to the in-house
work process including SCM and cost innovations in this six month period. This leads
me to express my greatest pleasure and my deepest gratitude to all of you for your
outstanding contributions. | would also like to take this chance to report to you
that Kaonmedia has now become the most influential company in the domestic
broadcasting and telecommunications industry. | want all of you to take pride in such
a remarkable achievement and to do your very best towards helping the company
make another major leap forward. | strongly hope that Kaonmedia will continue its
path of growth, and | would like to request the very utmost from you for the sake of

accomplishing the following tasks during the second half of 2016.
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As far as sales go, | entreat you to further enhance your marketing efforts during the
second half. As you are well aware, we can only create new markets only when we go
out, pound the pavement and meet our potential customers face to face. To obtain
the most value for our marketing efforts, we must enhance our localization efforts.
For areas where we are yet to establish local networks, we must make an all-out effort
to build strong market/customer networks through future-oriented investments.
Let me emphasize the fact that our future lies with the market. The IBC Exhibition is
scheduled for September. And various regional working-level meetings are scheduled
to take place throughout the year. Please ensure that you make proper preparations,
so that you can accurately identify customer demand and generate outstanding

business results during the exhibition.
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In the market, the pace at which mergers are taking place between both individual
businesses and competitors is picking up. This will in turn create even fiercer
competition in the market. It is estimated that pressure on cost will be aggravated
during the second half of the year due to an anticipated rise in memory prices,
among others. As for the Cost Innovation Task Force, | would like to suggest you to
make effort towards preemptive cost cutting during the second half. Of course, | am
fully aware of how hard it is to cut costs regardless of the amounts. However, please
bear in mind the fact that without cost innovation, there could be no future for the

company. So | ask that you please take actions accordingly.
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More crucial than anything else in the second half is the full-fledged promotion of
our Wi-Fi business. Now, we have a complete product lineup thanks to the unrivaled
passion and hard work of researchers at the R&D Center. Everything is ready for
promoting the business. All leaders in the company’s sales sector must play a leading
role in making aggressive sales efforts and successfully meeting the sales target for
the second half. As | have stressed on numerous occassions, the Wi-Fi business is not
an option for us. It is a given. Let us prove our outstanding potential in this area and

endeavor to become the market leader as quickly as possible.
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Once again, | thank all of you for your total devotion to the growth of the company,
day and night. | want all the employees of Kaonmedia to join forces with us to make
the second half of 2016 more radiant than we have ever seen. | wish you all good

health this summer. @

CHEEOIAF & &t 4

Lim Hwa-Seop, CEO and Founder of Kaonmedia
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Healthy employees make a healthy company! Regular check-ups
for all KAON employees
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Kaonsoft and Duzon Bizon Join Forces to Promote the Enterprise Mobile
App Business
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Let’s Promote an Efficient Meeting Culture Companywide through
the Implementation of the 1:1:1 Principle
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The entire country is baffled as Islamic State’s recently
unveiled ‘Kill List" includes the personal information of

a number of Koreans. Indeed such leakage of private
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information occurs more frequently than one would like to
believe. We get numerous calls from offering to lend money
every day. We are so used to getting spam mails that it feels
strange to emphasize the importance of ‘information security’
Still the fact of the matter is that we will have to regard
information security as a matter of greater importance.
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Of late, the horizon of ‘information’ has further expanded
largely due to significant advance in the internet of things
(loT) - one of the fastest growing technologies in the
information technology - big data and artificial intelligence.
For instance, Watson Health which is artificial intelligence
launched recently by IBM analyzes a huge amount of
unstructured data through natural language processing
and machine learning technologies. The results are actually
used to improve ordinary people’s healthcare. Watson
Health can read an individual’s health data, including
the great unknown, such as sleep habits, physical state,
daily activities, workout information, heart rates, calorie
consumption, and food intake, at an incredible pace, raising
the diagnostic accuracy of colorectal cancer and cervical
cancer to 98% and 100%, respectively. Meanwhile, big data
stores my personal information, including my commute
times, somewhere in the huge Internet space, with the
purpose of processing it later to create new bus routes
or adjust existing bus schedules. Therefore, it is not an
exaggeration to say that everything related to an individual
has now become a piece of information available to anyone
on the Internet.
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Many point out that there is a direct correlation between
the benefits of recent technology services and the risks
of exposure of personal information. Generally, we are
positive about providing our personal information when
the benefits that we can get from technology services are
estimated to be greater than the risks involved in privacy
violation. In order for us to protect individuals’ personal
information and prevent privacy violation of any sort in
exchange for the use of advanced technology services by
the general public, a three-legged approach is required,
including the technology developers’ development of
strong information security systems, information users’
strict compliance with information security rules, and
information providers’ efforts to safeguard personal
information. It is about time we struck a balance between

convenience and security. @
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| remember one of my college professors talking
about the increasing number of computer software
programs.

“Can anybody tell me the fundamental reason why

an increasing number of new methodologies and

technologies are being produced on the grounds
of improvements in project management? It is
because it is so hard to manage people!”

| couldn’t help but laugh at the seemingly overly
simplistic conclusion. Yet | had to agree to his
diagnosis numerous times later when | was engaged
in project management and faced with plenty of
difficulties in businesses myself. Projects can fail
because of people, not technologies.
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That's right. The key is always people, not
technologies, whether you manage a small project,
or run a big business. In the 21st century, a global
crisis cycle has shortened to just a few years
instead of several decades in the past. To survive
such frequent crises, companies introduce diverse
management methodologies, including PI (Process
innovation, management improvement activities
seeking to maximize corporate values by eliminating
unnecessary elements throughout a company’s
activities and reestablishing effective work processes
in the organization) or BPR (Business Process Re-
engineering that involves reviewing a company’s
processes and redesigning them innovatively
with the purpose of securing the organization’s
competitive edges through dramatic improvements

in its various aspects such as costs, quality, service
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They overwork people (Employees get burned out and become
unproductive and lethargic.)
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They don't recognize contributions and (fairly and reasonably)
reward good work.
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They don't care about their employees (about the latter’s personal
difficulties among others).
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They don't honor their commitments (hurting employees’ trust in
their bosses)
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They hire and promote the wrong people (Employees leave their
bosses, not their companies. Incompetent managers make a
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company grind to a halt - the Frog in the Boiling Pot Effect)
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and speed). However, an extremely good system
goes to waste when its user is incompetent. Likewise,
it is entirely up to employees whether a company
is competitive or not, regardless of the extent of
changes in business environments.
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Then, the question is how can we hire great
employees? Theoretically, there could be numerous
answers to the question. So, let me put the question
this way. How could we make great employees leave
us? The Huffington Post has recently introduced ‘9
Things that make good employees quit!
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It is crucial to a company’s sustainable growth to
secure great employees equipped with strong
willpower and outstanding competence. Now that
you have learned what to do, it is time for us to
figure out how to meet the target and take actions

accordingly. ©®

They don't let people pursue their passions. (Talented employees are
not fully used.)

L 71£2 71270 SHEX| RBCH(SIRO| Ut sHM= WHE 4 goo, I

olo] AEHOF HSMALNO| 0K, T2h ZIRl0| HOIMoRE s
4 =2 Xig)
They fail to develop people’s skills (Employees must achieve
self-development so that the company can continuously make
improvements in its productivity. So, companies should help
employees grow personally.)

. Bolds wstx| RatA| Stoh (x| 10ES et EAMCtD M, SUst

WAlOZ FF 10WS O HHE 4 USTHY)

They fail to engage their creativity (If the company has grown for the
past 10 years, does it mean that it can continue to do so for the next
10 years?)

XMooz =X 5tX| XA Stch (7143t sH2le] HITS HAlSke 2S0]
ZEHS & QIEE X|9)

They fail to challenge people intellectually. (Great bosses set lofty
goals for the company and its employees and help them to reach
them.)
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A Visit to the Place Where Global Innovations Begin
Mobile World Congress 2016

et of Things + Mobility
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Mobile World Congress (MWC) 2016 is the world’s largest gathering
of the mobile industry. And this year it was held in Barcelona, Spain
for four days from February 22-25. It was estimated that more than
100,000 people from over 2,000 companies worldwide participated
in the exhibition. Under the theme of ‘Mobile is Everything, the
congress featured not only smartphones, but also a whole host of
other technologies and products that incorporate cutting-edge
‘mobile’ technologies into a variety of products and services people
use on a daily basis.

MWC 2016 drew lots of excitement from its participants despite a
labor strike of subway workers that began on the first day of the
congress and a strict security checking procedure intended to

prevent acts of terrorism.
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Orientation for New Kaon Recruits Hired
through the 2nd Annual Open Competition
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New Kaon recruits who were hired through the 2nd annual open competition joined Kaon
Media on February 1, 2016. They have been with us for more than six months now. They
have been busy attending on-the-job training to learn about the basic knowledge involved
with their specialized fields. They have also joined the company’s diverse sports and social
clubs. Various activities were carried out in the clubs to facilitate their adaption to the
unique organizational culture of Kaon. Well, let us look into how the new recruits have

worked to become Kaon family members during the past six months.
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To implement the spirit of sharing regularly, all Kaon employees donate a percentage _
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of their salaries on a monthly basis. Do you know that an individual contributions
are added up to carry out huge, significant community services together? What kind

of community services did Kaon make in the first half of 2016?
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Kaon Boosts Sharing
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The world is paying close attention to Rio de Janeiro, the city that _ _
siielofl AME B2 25 SLSHIXIZ X HXIS2 20| AEL
is about to host the 2016 Summer Olympics, a sports festival for .
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the entire world. The city seems even hotter than usual thanks to _ I
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athletes vying to win medals for their respective countries. | spoke

with a Kaon employee who recently visited Brazil on business . [
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sporting event.
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Learn how to make
the most of the Kaon

office pantry refrigerator

Lo

HAPart X F

WD Aol 2010 USTR? 450t OlLjz} HEEHIE, PORIHTIEO| YIXIE 55, 2l
DT HX5AIRAl & QOFA|A ZHS Z7HS HEE Ef EfH|A WA E AMHEMN 2F Z0| 7k2019| Metn 22 & £ USL 257} QX5 852 WHAtT £ i e 232 7 tEl 22}, 1} P '
=T = Ea e — = g . e i —— = =
s e = ;. O, £ 7129152 off SAI2 BRIsIT M7 H=X| Lol27ie? Y ool WamIL J1st melL|ck J2it| S0ict Xf2lskn EHISEE M 2 £ SIS U MY UK, ARI0| K4S %
Alol 7401 b 2t = stoaoa = : )
R A o A g St P4 ZFIHAT JISATES} MBI Rl 25 YHTE AHEA Rls B S22 0] J9ISel 7S AP HeRe. A o 21 90T, 226421 452 2001 & .2 548 ol
= 2 UL, 71E2 GXAE| SEOA mEet o) . 4 g i A S MZES oiXE. B 23S0t X2(skn AR EtMSEE Azt
= @ L = o = o & = =
e gt L gt & Cf, FetsiozE ZBop RIS HRLI &8 SUE FAT} 2K A 912 5 BES 42 BAISEE Chasls 712010] B0 L} Aol 1 RO 51 2 Sl DA Ol 0] 1o o
IR E}RH =2 710 M2 L= A|7I2 OI= " 1 . b - ME IROM MY 4 =HIR. 2N = 20| = Y
e s R olon] MR, SXIRH SO TIUH0| FHISOIUUIL, 2712l AN of O, SIS £ JHA HHES QU UAEOR 20| AR 7| = Zuto) HojsBl MY Ao Fo| BE & E450 o ABX &
SIX =O = 0 A EIH|Al = = - = o 5t
= S EREE 71 D OIS IS 7 SOIX| M=o} R 3 0| ZHIEIORUSLIC XAl Al ofofz) 20| S71 3H= 7 % 82 2 DICE SE0| AL KIS Bt T 221 o2 2 XA 4 UES SECHL LI 0l 7|5i0] R &
= A SRR SR =gl P Bt ZE WHTON YAEIRHIR, Fol0| LAl| B2iE A T shile. 72 S22 HEs 42 CiaY 4 Yow ol i BOI= HEEI AP SFPIS R0l A ofie? Sels =2 0
£ NiHst= ol 227t UCH st He|Hats 29 H2|X| 2o ZHlA
ZAL|CH 2|1 EHH|Al LEXFTTO] XE {2 AlZO
i g ) o el - iy B OIS TIE= 0T 07 Hig it YL ASITIZ B MS0| 0] B2 DIXIEi0] S20t & H70| FAJR
EVEHMER SE2 E7|= ¥k S/lst 2|4 32 WA O|C|0AIRIEES} BMTIA(Lab B)7} ARRSID 9%, 35 OfX|ato 2 HAMHTA( ab A7} XIS 75 WATE 27127 7 OfZX| 27| til A HAo| SHR5H 4 U2 ZLICh
O MCHE S SAENL AT CI2 WMol OIS bt 90| SE29f ChA 2255t 0| 9 & SHDE 22 ABARE & Zo| LyKs 0| X5t
=0
SUCIet SE5pi| 27171 Al BAE B0 ZHKCHEIR. DAl A LoRILICL 22 FolsL| AZAS wEAss H2AIZo| U
The Kaon office pantry is like an oasis for many b g - - y i 20| 71%| &= KA 28Y
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of hot coffee to get know them better. The Kaon
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ingredients usually available in our refrigerators. 4. 7|S0| w2t 22 20 =5 X6l SN
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Come and enjoy some special drinks.
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Half of what successful

people say

is praise
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There is a saying that goes, “Half of what
successful people say is praise” The phrase
means to say that people who see the good
in other people and do not hesitate to learn
from others are more likely to succeed. More
broadly speaking, people who are aware
of the fact that praising others ends up
enriching our lives and helping us succeed
not only at work but also in all the other
important areas of our lives are the ones who

live successfully. Kaon people encourage one

another to make their success even bigger!
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Manager Shin Won-shil flew to Sao Paolo to deliver the
company’s key materials fast instead of sending them by air
cargo which would have taken longer due to customs clearance.
However, the Sao Paolo airport customs decided to impound
the materials. When dealing with the predicament, manager
Shin demonstrated an outstanding level of responsibility and
decisiveness. Later, despite companywide difficulties, manager
Shin demonstrated his exceptional people skills by arranging
for all relevant departments to collaborate for the success of the
local project. He played a central role in enabling the local plant

to be completed on time and to embark on mass production as

scheduled.
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We can enjoy travel in tons of different ways. Some thoroughly plan their travel
to realize the most economical trips. Others hate to make plans because they find

pleasure in things that happen by chance. Some set out on trips to enjoy gourmet

cuisines. Others seek out new landscapes believing that only stunning travel photos
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remain long after travel is over. Two Kaon people set out and enjoyed their trip in

their own way. Observe their experiences up close. What about following in their

footsteps someday?
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